« Alliance Finance Company - Sujan Cooray - 011 522 0625

MOz
V. P,
o 87

A

» Bank of Ceylon - Dhammika Muthukuda - 011 244 7802

« Commercial Bank of Ceylon - Sushara Vidyasagara - 011 471 848
» OFCC Bank - Chandana Dharmawardana - 011 244 204

« Hatton National Bank - Dilunika Jayasinghe - 011 266 1739

« | OLC - Amith Waduge - 011 588 0875

« NOE Bank - Sumith Peiris - 011 234 7912

« Sampath Bank -Thusitha Nakandal - 011 473 045

Maore information about the RERE D Project can be cbtained from the Administrati ve
Unit of the RERED Project established within the Project Management Department of
DFCC Bark . You can call Vidarsha Dharmasena on 011 244 2260 or Chinthika Pathiraja

on (41 244 2449 or email us at proj.mgt@dfcebank. com. Our website is www.energyservices |k

Renawable Enemy for Rural Economic Development (RERED) Fmjectis a Govemment of Eri Lanka initiative assisted by the ntemational Development Association {DA) of the Warld Bank and Global Environmental Faciliy (GEF) aimed at promoting renawabde energy devebpment and demand side management.

nergy melated expenses such as

electricity and fuel costs reflect

a sipgnificant part of the

operating and production cost of
most huisinesses. Hotels, tea factories,
appare]l mannfacturers, ceramic industries
and other energy infensive businesses can
achieve significant cost savings by
investing in energy saving measures.
Further, reducing the carbon footprint
helps cmeate a “green” image about a
company and helps in winning more
business, especially in highly competitive
export markets. Although investments in
energy efficiency improvements have a
quick payback time and attractive side
benefits, many companies are umble to
make the initial investment necessary due
o funding and cash flow constrints.

The RERED Pmjedt can help alleviate the
bumen a business has in making the initial
capital outlay for ecnergy cfficiency
imvestments. The credit component of the
RERED Project consists of seveml
sub-components, one of which is supporting
the private sedor in implementing energy
efficient solutions (reducing consumption)
and switching from non-renewable to
renewahle sources of energy.

Any business operating in Sri Lanka is
potentially eligible for financial assistance
under the RERED Project. Fight lending
instittions — Alliance Finance Company,
Bank of Ceyvlon, Commercial Bank of
Ceylon, DECC Bank, Hatton National Bank,

LOLC, NDB Bank and Sampath Bank
extend finance facilities under the
EEREED credit programme. Foance
facilities are available at favourable
interest rates with tenures as long as 10
years including a gmce period of 2 years.

A riness could, for example, use credit
funds from the RERED Project to comvert
furmace odl fired boilers or drves (o be
fired using biomass or replace them
altogether with bismass hred boilers and
dryvers. to install variable speed drives
{inverters} 1o large molors © improve
part-load efficiency; imstall power factor
cofrection circuitry to meduoce maximum
demand (reactive power). install solar
roofs, wind turbines, biomass gassifiers or
mini-hydre plants to generate its own
electricity or [or the purpose of
net-metering; re-arrange lighting layout
within factorv/office premises or switch to
energy eflicient lighting sources to reduce
electricity consumption: replace or
supplement electic and fuel fired boilers
used for water heating with solar water
heaters, purchase solar powered water
pumps; or to  replace  inefficient
air-conditioning and ventilation units with
modem, more efficient units.

Further, the installation of waste heat
recovery svatems {(e.g; feed water and
fuel preheating systems); the installation
of solar powered lamps for perimeter and
access romd lighting, the repairing of

insulations in chilled water pipes,
air-conditioning ducts or steam lines; the
installing of condensate recovery
mechanisms and steam tmps; the armesting
of  steam/compressed-air  leaks and
replacing  incormectly  sized/ laid-ow
ducting o piping with oplimal ducting/
piping networks, can also be considered
for assistance.

Installing smant ~Building Management
Systems”  which minimize energy
wastage; the incremental costs involved in
the designing and conmstructing of “Green
Buildings™, and anyv preenfield investment
involving the wilization of menewable
enetgy o mplace or supplement national
gnd electricity or fossil tuels qualifies for
assistance under the RERED Fmject. The
Project can assist lending institutions
in appraising complicated energy
elficiency proposals  submitted by
potential clients o ascertain their
linancial and techmcal viability.

A business which does not have the
in-house technical capacity o carry oul an
energy audit within ils premises can
ohtain the sevices of an Energy Services
Compamy (ESCO) to quantify possible
avings and likely costs in implementing
eneTgy saving measums, A business may
directly implement energy efficiency
improvements, or engage a reputed ESCO
0 do so. I an ESCO is to be emploved, it
is advisable to select an ESCO that is

repistered with the Sustainable Energy
Authority of Sri Lanka (SEA). Some
ESCOs provide risk-shared solutions
where energy savings ame puaranteed and
pavmert is a share of the malized savings
over a period of time, instead of an
upfmont fee. In such instances, the ESCO
may borrow Trom the RERED credit
scheme @ cover the cost  of
implementation. The current list of
ESCOs is available on the RERED
Froject wehsite www energyservices. lk.

Either the business itself, or the ESCO,
can borrow from the RERED credit
scheme o implement an energy efficiency
project. Eligible expenses would compr se
of costs related to equipment, material,
and labour directly linked to the project.
Cost of the energy audit carn ed out can be
also included into the project cost in case
the recommendations therein are camied
out using the loan procesds. Refinance
under the RERED credit scheme is
available to the lending institution lor a
maximum of 8% of the loan.

Interest mtes on RERED credit funds are
linked to the 3-month Avemge Weighted
Deposit Rate (AWDR) published by the
Central Bank of 51 Lanka and is revised
at the end of every quarter. The bormower
can negotiate the actual rate of imerest
with the lending institution. The RERED
Froject does no specity a debt-equity
ratie, and it can be decided with the
lending institution.

The Rencwable Encigy for Rural
Economic Development (RERED) Project
is an initistive of the Government of
Sri Lanka and is being implemented with
financial assistance from the International
Development Association (DA} of the
Warld Bank and the Global Environmental
Facility {GEF) to promde renewable
energy development and demand side
mamgement. The RERED Fmoject is being
administered v an administrative unit
sefup within the Project Management
Depantment of DFOC Bank.

The RERED Pmject commenced in the
vear 2002 with a US$ 75Mn credit line
from 1DA and a grant of L/S% 8Mn from
GEF. Upon successful completion in
2007, the Project was extended umil the
year 2001 with a [rther infusion of
LIS$ 40Mn in credit funds. The RERED
Froject is the follow-on to the successfully
completed Energy Services Delivery
(ESD) Project implemented etween 1997
and 2002, Collectively, the two credit
lines have assisted in the capacity addition
of 163MW to the national grid using
renewable sources, including power
projects implemented by the private
sector,  Further, 134000  off-grid
households  have  been  provided
with electricity from solar home
systems and community based
mini-grids under credit and  grant
assistance [rom the two Projects,




